BYLAWS
IF
ANC AL CASITAS RESOWT HOMEOWNERS ASSOCIATION

ARTICLE 1

NAME AND LCCATICN

The nime of the corporaton 1s ANCALA CASITAS RESORT ASSOCIATION
1. - _wafter referred 1o as e “Assoctation”). The location of the principal office of
1ne Assoclation shall be as previded in the Arucles of Incorporation. Meetngs of
sAomnars and Directors may be held at such places within the State of Arizona.
County of Maricepi, as may be designated by tie Board of Directors.

ARTICLE 1

DEFINED TERMS

e words and (erms used heretn shail be deemed to have the same
me.nings as are given those words and lerms in ihat certain DECLARATION OF
COVENANTS, CONDITICNS AND RESTRICTIONS OF ANCALA CASITAS RESORT
3ated Juns 27. 1991 and recorded as Document No. $i-236747 in the
records of the Maricopa County, Arizona Recorder {the "Declaration’). as the same
M Tomrn ume to time be amended.

ARTICLE 11

MEETING OF MEMBERS

Sertton 1. Annual Meetings., Except as otherwise provide? tn the Argicles

of Tncorpogadcn, annual meetings of the Members shail t< held on e 2 Ef?—ﬁ

Supiday of M Wﬁ){ every year at such time of day a::d place as determined by

the board of Directors! beginning in October of 1992, or at such other

rme and a: such place as may be determined by the board of Directors or by a
mayority vote f the Members voung at any meeting of the Members.

Secion 2. Special Meetings. Soecial Meetngs of the Members may be
cali~d 4t ary ume by the President or Dy a majority of the Board of Directors, or
U2 written request of the Members who are entitled to vote one-fourth (1/ 4) of all

of the voies of ne Class A Membership.

Secton 2. Not _of Meetdngs Writien notce of each meeting of the
Membars shal be given by, or at the direcdon of, the Secretary or person
sutnorzed to cail the meeting, by mailing a copy of such nolice, postage prepaid,
Hot less than ten i10) days nor &= -z han forty-five (43} days before such imeeting
to each Member entdiled (o vote taereal. addressed to the Member's address last



appearing on s bocks of the Assoctation or supplied by such Member to the
Assoctaton for the purpose of notice. Such notice shall specify the place. day and
hour of the meeting and, in the case of a spectal meeting, the purpose of the
meeting. [n addition. a notice of the annual meeting shall include:

() {he slate of candidates for the Director positions and a
biography of each candidate:

(bj a ballot and voting insgructions; and

(c) a proxy card to be used for quorum purposes and any business
that may come before the Members at the annual meeting.

By aftending a meeung, a Member waives any right he may have had to object to
the meeting on the basis that the proper notice of the meeting was not given in
accordance with these Bylaws or the Arizona statutes. Notwithstanding the
foregoing, meetings called” for the purpose of tncreasing the Maximum Annual

Assessment or levying a Special Assessment must be noticed as required in Article
VII, Secton 6 of the Declaration.

SecHor: 4. Quorum. The presence at the meeting of Members entitled to
cast. or of proxies entitled to cast, one-tenth (1/10) of the votes of each class of
membership shall constitute a quorum for any acton except as otherwise provided
in the Articles of Incorporation, the Declaration, or these Bylaws. If, however, such
quorum shall not be present or represented at any meeting, the Members entitled
to vote thereat shall nave power to adjourn the meeting from time to time, within
thirty (30) days, without notice other than announcement at the meeting, until a
quorum as aforesaid shall be present or be represented.

Section 5. Proxes. At all meetings of Members, each Member may vote
in person or by proxy. All proxes shall be in writing and flled with the Secretary.
A proxy may not be revoked except by acrual notice of revocation to the person
presiding over a meeting of the Association. Every proxy shall automatically cease
upon conveyance by the Member of his Lot. A proxy shall terminate eleven (11)
months from the date of its execution, unless otherwise provided in the proxy.

Secton 6. VoHng. A majority of the votes cast at a properly held
meetng or received by the Secretary on or before the date of the meeting shall
decide any gquestion, unless the Declaration, Articles or these Bylaws require a
higher voting percentage with respect to the issue {n question.

ARTICLE IV
BOARD) OF DIRECTORS; SELECTION; TERM OQF OFFICE

Secton 1. Number.  The affairs of this Association shall be managed by
a Board of Directors. Thne Board shall manage and govern the affairs of the
Association. The Board shall consist of three (3) Directors: provided, however, that



when the Declarant is no longer a Class B Member, the Board shall consist of five
(5) Directors. Directors shall be elected by the Members at the annual membership
meeungs.

Section 2. Term of Office. The Directors designated in the Articles shall
hold office undl the first annual election of Directors, which shall take place at the
qrst annual meeting of Members. or untl their successors are elected and qualified.
As long as the Declarant holds a Class B vote, the Directors shall serve for two (2)
year terms. At the annual meeting of Members immediately following the date the
Class B vote ceases to exst, the members shall elect three (3) Directors for a term
of two (2) years and two (2) Directors for a term of one (1) year. At each annual
meeting thereafter, Directors shall be elected for a term of two (2) years so that one
year three (3) will be elected and the next year two (2} will be elected. All Directors
shall serve untl their successors are clected and qualified.

Section 3. Removal and Vacancies. Any Director may be removed from the
Board, with or without cause, by a majority of the votes entitled to be cast by the
Members of the Association present in person or by proxy at a regular or special
meeting of the Members. In the event of the death, resignation or removal of a
Director, his successor shall be selected by the remaining members of the Board
and such successor shall serve for the unexpired term of his predecessor.

Section 4. Disqualification and Resignation of Directors. Any Director
may resign at any tme by sending written notice of such resignation to the
Secretary of the Association. Unless otherwise specified therein, such resignation
shall take effect upon receipt by the Secretary. Except in the case of injury, illness
or similar excusable circumstances, more than three (3) consecutive absences from
duly called regular meetings of the Board shall automatically constitute a
resignation by such absent Director to be effective as of the conclusion of the last
missed meeting. In the event a Director ceases to be an Owner his directorship
shall immediately and automatically terminate. No Member shall continue to serve
on the Board should he be more than thirty (30} days delinquent in the payment of
an Assessment or fee and such delinquency shall automatically constitute a
resignation by such delinquent Director on the thirty-first day of delinquency.

Segtion 5. Compensation. No Director shall receive compensation for
any service he may render to the Association in such capacity. However, any
Director may be reimbursed for his actual expenses incurred in the performance of
his duties as a Director and may recewve a salary or wages if he is employed by the
Association in a capacity in addition to serving as a Director.

Secton 6. Action Taken without 3 Meeting. The Directors shall have the
right to take any action in the absence of a meeting which they could take at a
meeting by obtaining the writien approval of all the Directors. Any acton so
approved shall have the same effect as though {aken at a meeting of the Directors.



ARTICLE V

NOMINATION AND ELECTION QF DIRECTORS.

Secton 1. Nomination. Nomination for election to the board of Directors
shall be made by a Nominating Committee. Nominations may also be made from
the Ooor at the annual meeting of the Members. The Nominating Committee shall
consist of a Chairman, who shall be a member of the Board of Directors,—asmd
Chatrmai—whe=Shat bea_member of the Boerd-ef-Dircetororeand=fuo {2) or more
persons who are Members of the Association, officers of a corporate Member, or
partners in a partnership Member. The Nominating Committee shall be appointed
by the Board of Directors prior to each annual meeting of the Members, to serve
from the close of such annual meeting until the close of the next annual meeting,
and such appointment shall be announced at each annual meeting. The
Nominating Committee shall make as many nominatons for election to the Board of
Directors as it shall in its discretion determine, but not less than the number of
vacancies that are to be filled.

Section 2. Election. Election to the Board of Directors may be by secret
written ballot. At such election the Members or their proxies may cast, in respect
to each vacancy, as many votes as they are entitled to exercise under the provisions
of the Declaration. The persons receiving the largest number of votes (by proxy or
by ballots received prior to and on the election date and all votes cast at the
election) shall be elected. The current President shall designate two @) to four (4)
Members whose names do not appear on the ballot to tally all such votes, the
results of which shall be announced at the current annual meetng.

ARTICLE VI

MEETINGS OF DIRECTORS

Secdon 1. Regular Meetings. Regular meetings of the Board of Directors
may be held without notice, at such place and hour as may be fixed from time to
wme by resolution of the Board. Notice shall be given to each Director personally,
by mail, telephone or telegraph, at least three (3) days prior (o the date designated
for such meeting. The first meeting of a newly elected Board shall be held
immediately following the annual meetng of Members, if practicable, and in any
event within ten (10) days of election. Should any meeting fall upon a legal
holiday. then that meeting shall be held at the same time on the next day which is
not a legal holiday.

Section 2.  Special Meetings. Special meetings of the Board of Directors
shall be held when called by the President of the Associaton or by any two (2)
Directors, after not less than three (3) days notice to each Director.

Section 3. Waiver of Notice. Before, at or after any meeung of the Board
any Director may, in writing, waive notice of such meeting and such waiver shall be
deemed equivalent to the giving of such notice. Attendance by a Director at any




a nim of the time and place
eeting of the Board shall be a waiver of notice by
Iffmeof If all Directors are present at any meeting of the Board, no notice shall be
required and any Lusiness may be transacted at such meeting.

hall
Section 4. uorum. A majority of the number of Directors s
constitu(:e a quomﬂ%or the fransacton of business. Every act or decision done or
made by a majority of the Directors present at a duly held meeting at which a
quorum is present shall be regarded as the act of the Board.

ARTICLE VII
POWERS AND DUTIES OF THE BOARD OF DIRECTORS
Section 1. Powers, The Board of Directors shail have power to:

(@ adopt and publish rules and regulations governing the use of
the Common Areas and Yard Lot Areas, the personal conduct of the Members
and their guests, and any other matters contemplated by the Declaration or
Articles and to establish penalties for the infracton thereof;

(b) suspend a Member's votng rights and right to use the Common
Areas during any period in which such Member shall be in default in the
payment of any assessment levied by the Association. Such rights may also
be suspended (1) for a period not to exceed sixty (60} days for infraction of
the Declaration and (i) for successive 60-day periods if any such infraction is
not corrected during any prior 60-day suspension period;

{c) exercise for the Associadon all powers. duties and authority
vested in or delegated to this Associaton and not reserved to the
membership by other provisions of these Bylaws. the Articles or the
Declaration:

(c) declare the office of a member of the board of Directors to be
vacant in the event such member shall be absent for three (3) consecutive
regular meetings of the Board of Directors;

(e) employ a manager, independent contractors, or such other

employees as they deem necessary and to prescribe the duties of such
persons:

(f) provide for the indemnification of its Officers, Committee
Members and Directors: and

{® impose charges for the late payment of assessm
t ents and, after
notice and an opportunity to be heard, impose reasonable monetary penalties

upon Owners for violations of the Declarato
Assoctaton Rules and Regulations. n, Articles, Bylaws and



Section 2. Duues. It shall be the duty of the Board of Directors to:

(a) cause to be kept a complete record of all of its acts and
corporate affairs and to present a statement thereof to the Members at the
annual meeting of the Members. or at any special meetng when such
statement is requested in writing by Members entitled to cast one-fourth (1/4
of the Class A votes:

(o) elect and remove the officers of the Association as hereinafter
provided and to supervise all offices, agents and employees of this
Association, and to see that their duties are properly performed:

{c) as more fully provided in the Declaration, to:

(1) estimate the amount of the annual budget and to fix the
amount of the Annual Assessment against each Lot or Parcel at least
thirty (30) days in advance of each Assessment Period; and

(2) take such action, as and when the Board deems such
action appropriate but after notice as provided in the Declaration, to
foreclose the Assessment Lien against any property for which
Assessments are not paid and/or to bring any legal action at law
against the Member personally obligated to pay the same.

{d) {ssue, or to cause an appropriate officer to issue, upon demand
by any person, a certificate setting forth whether or not any Assessment has
been paid. A reasonable charge may be made by the Board for the issuance
of these certificates. If a certificate states an assessment has been paid,
such certificate shall be conclusive evidence of such payment, as against any
bona fide purchaser of, or lender on, the Lot or Parcel in question:

(e procure and maintain adequate (not less than ONE MILLION
DOLLARS (($1,000,000.00)) liability and hazard insurance on property owned
by the Association and to procure and maintain officers and directors liability
insurance and any other insurance deemed appropriate;

i cause all officers or employees having fiscal responsibilities to be
bonded, as it may deem appropriate; and

cause the maintenance responsibilities and all other duties of
the Association set forth in the Declaration t¢ be performed.

ARTICLE VII

OFFICERS AND THEIR DUTIES

Section 1. Enumeraton of Officers. The officers of this Association shall
e a President and Vice President, who shall at all times be members of the Board
of Directors, a Secretary, a Treasurer and such other officers as the Board may

.-



rom time o e by resoiulion create. When the Daclarant ts not longer a Class B
“iember. the President, Vice-President, Secretary and Treasurer shall each be an
Owner or an employee, officer, director, shareholder or partner of an Owner,

Secuor. 2. Election of Officers.  The election of officers shall take place at

the firs: meeung of the Board of Directors following each annual meeting of the
Members.

Sector 3. Term. The officers of this Associaticn shall be elected annually
by the Board and eacn shall hold officer for one (1) year or until his successor shall
have been elected and qualified. unless he shall be removed or otherwise
disqualified to serve.

Secton 4. Special Appointments. ~ The Board may elect such other
officers as the affairs of the Association may require, each of whom shall hold office
for such period, have such authority, and perform such duties as the Board may
from time to dme deternmine.

Secton 5. Resignation and Removal Any officer may be removed from office
with or without cause by the Board. Any officer may resign at any time by giving
written riodce to the Board, the President or the Secretary. Such resignation shall
take efect on the date of receipt of such notice or at any later time specified
therein and. unless otherwise specified therein, the acceptance of such resignation
shall not be necessary (o make it effective.

Section 6. Vacancies. A vacancy in any office may Dbe flled Dby
appointment by the Board. The officer appointed to such vacancy shall serve for
the remainder of the term of the officer replaced.

Section 7. Muldple Offices.  The offices of Secretarv and Treasurer may
be held by tae same Derson. No person shall simultaneously hold more than one
or any of the other offices except In the case of special offices created pursuant to
Secdon 4 of this Article.

Sectionn 8. Dudes. Except as otherwise provided by resolution of the
Board and except to the extent such duties are delegated to a manager, the duties
of the officers are as follows:

(a) oresident: The President shall preside at all meetngs of the
Board of Directors: shall see that orders and resolutions of the Board are
carried out; shall sign all notices, leases, mortgages, deeds and other writlen
mstruments on behalf of the Association: and shall have general and active
management of the business of the Association.

) Vice President: The Vice President shall act in the place and
stead of the President in the event of his absence or inability or refusal to
act and shall exercise and discharge such other dutles as may be required of
him by the Board.

L



(c) Secretary: The Secretary shall record the voles and keep the
‘ninutes of all meetings and proceedings of the Board and of the Members;
keep the corporate seal of the Association and aflix it on all papers requiring
said seal; serve notice of meetings of the Board and of the Members: keep
appropriate current records showing the Members of the Assoclation together
with their addresses; and perform such other duties as required by the
Board.

id) Treasurer: The Treasurer shall recelve and deposit In
appropr:ate bank accounts all monies of the Association and shall disburse
such funds as directed by resolution of the Board of Directors; shall sign all
checks of the Association, shall keep proper books of account: shall prepare
an annual budget and statement of income and expenditures to be presented
to the membership at its regular annual meeting: and, in general, perform ail
the dutes incident to the office of Teasurer.

Secton 8.  Compensation. The officers shall receive such compensation
as the Boarcd shall determine.

ARTICLE IX

COMMITTEES

‘[he Board of Directors shall appoint a Nominating Committee as provided in
these Bylaws. In addition. the Board of Directors shall appoint other committees as
deemied appropriate in carrying out the purpose of the Association. The
Architectural Committee shall be composed of three (3) regular members and one
(1) alternate member, which shall be appointed and/or elected as provided in the
Declaradon.

ARTICLE X
BOOKS AND RECORDS

The books, records and papers of the Association shall at all times, during
reasonable business hours, be subject to inspection by any Member, prospective
buyer or by holders, insurers or guarantors of first morigages that are secured by a
{ot within the Property. The Declaration, the Articles and the Bylaws of the
Association shall be available for inspection by any Member or prospective buyer at
. the principal ofice of the Association, where copies may be purchased at reasonable
cost.

ARTICLE X1
ASSESSMENTS
As mere fully provided in the Declaration. each Member is obligated to pay 0

the Association Annual Assessments, Special AssessMments, anc Maintenance
Charges which are secured by a continuing lien upon the property against which

s



(e assessmant 1S mace. Any assessments which are not paid when due shall he
deluiguent. I the assessment is not paid on the due date, the assessment shall
Lear trersst. and the Association may bring legal action against the Owner
personally obligated to pay the same or foreclose the llen against the property. as
orovided < the Declaration. Interest, costs and reasonable attomneys' fees of any
such action shall be added to the amount of such Assessment along with any
assessments or fines charged under Article V, Secdons 9 and 10. No Owner may
waive or otherwise escape Uability for the Assessments provided for herein by
nonuse of the Common Area or abandonment of his Lot.

ARTICLE XII
AMENDMENTS

Section 1. Amendments. These Bylaws may be amended {rom time to
drme in a manner not inconsistent with the Declaration or Articles by a majority
vote of the Board or at a regular or special meeung of the Members by a vote of a
majority of a quorum of Members present in person or by proxy: provided however,
the Federal Housing Administraton ("FHA") or the Veterans Administration {"VA")
shall have the right to veto amendments while there i3 a Class B Membership in
‘he Declaration and if these Bylaws have been initially approved by the FHA or VA
in connecton with any loan programs made availabie by FHA or VA and any loans
have beenn made within Ancala Casitas Resort which are insurec or guaranteed by
FHA or VA

Section 2. Right of Amendment if Reguested by Governmental Agency or
Federally Chartered Lending Institutions. Anything in the Bylaws to the contrary
notwithstanding, the Declarant reserves the right to amend all or any part of the
Bylaws to such an extent and with such language as may be requested by the FHA,
VA, FALMC or FNMA and to further amend the Bylaws to the extent requested by
any other federal. state or local governmental agency which requests such an
amendment as a condition precedent to such agency's approval of the Bylaws or by
any federally chartered lending insttution as a condition precedent to lending funds
apon the security of any Lot(s) or any portions thereof. Any amendment which
deletes. diminishes or alters the rights of the Declarant must be approved by the
Declarant.

ARTICLE X1l
INTERPRETATION

In the case of any conflict between the Articles of Incorporaton and these
Briaws, the Ardcles shall control and in the case of any conflict between the
Declaration and these Bylaws, the Declaration shall control. In the event of any
interpretation or applicadon of the provisions of the ARticles, Declaradon, or these
Bylaws. the determination thereof by the Board shall be final and binding,



ARTICLE X1V

FISCAL YEAR

he lscit vear of the Association shall being on the 1st day of January and
end o the 31st day of December of each yesar. Except that the first fiscal year
shai begin c¢n Uie dale of ncorporation of the Assoclatonn and shall end on the
318t day of December thereafter.

DATED June 27, 1991

CERTIFICATION
I, the undersigned, do hereby certify:

THAT §{ am the duly elected and acing President of the ANCALA CASITAS
RESORT HCMEOWNERS ASSOCIATION, as adopted by the Board of Directors
therenf, on the 27th day of June, 1991,

IN WITNESS WHEREOF, I have hereunto subscribed my name this 27th day
of June, 1991,
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zony L. Camberlang
President i
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Duane Blacz, Secretary
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